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NJASA prides itself on the accomplishments of our membership and
staff. Our chief education officers, school leaders and team at
headquarters are advocates for public education and continually strive

to make the essential differences in the lives of school children and their
communities.

The idea of partnerships is a long-standing concept embraced and imple-
mented by the NJASA membership over the past several decades. This current
issue of Connections, focusing on partnerships, is an open acknowledgment of
the values and action-oriented deeds of these dedicated individuals.

I invite you to join me in reading the numerous, positive partnership
experiences that occur on a daily basis within New Jersey public schools.

In our first article, NJASA President Doug Groff (page 6) profiles for the
readership the uniqueness of the Galloway Education Foundation.

Connections then continues to explore partnerships with four unique articles
that address the following.

� A former New Jersey Department of Education Assistant Commissioner
and County Superintendent of Schools, (page 8) shares his beliefs and
experiences as a county college president on forging new and expanding
existing partnerships with business, educational institutions and
community leaders.

� Faculty members of the Educational Leadership Department at Kean
University (page 11) discuss the value of partnerships and a mutual goal
to develop the best possible candidates to teach in and lead New Jersey's
schools.

� A straightforward request from the Hackettstown Public Schools Super-
intendent (page 22) developed into a whole new level of integration
that includes increased academic access and full-tuition for a four-year
scholarship for a graduating high school senior to Centenary College.

� Schoolwires, Inc., the nation's leading provider in online communica-
tions, partnered with NJASA (page 27) five-years ago to build stronger
school communities, increase parental involvement and achieve greater
student success.

Joining the Connections Table of Contents is the traditional On Target Legal
(page 19) and Curriculum (page 29) Corners. For the financially conscious,
Financial Corner (page 25) eloquently explains how pension programs,
whether defined benefit or defined contribution are suppose to be funded.

I suggest readers looking for organizations that provide services utilized by
school systems to visit the NJASA Allied Members. (page 16)

This issue is a must read for everyone!

ON
TARGET
EXECUTIVE
VIEW

About the Author
Richard G. Bozza, Ed.D., is
Executive Director of the New
Jersey Association of School
Administrators (NJASA), which is
comprised of Chief Education
Officers and school administrators
representing 593 school districts in
New Jersey's 21 counties.

Partnerships – A Concept
Embraced
by Richard G. Bozza, Ed.D.
NJASA Executive Director
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Relationship building has been a hallmark of my educational career and
one of the cornerstone themes I utilize in enhancing and building the
Galloway Township Public Schools.

From my vantage point as a chief education officer with 25 years of
experience, my recommendation to the educational community is to pursue
the establishment of an education foundation. This option has the potential
to foster broad community support and create opportunities to generate
income.

The Galloway Education Foundation (GEF) has and continues to meet
these types of goals and objections. Established over 25 years ago, the GEF’s
purpose is to assist the district in meeting its overarching mission of providing
the best educational opportunities to the students served by the public school
system.

The first major partner attracted by the Foundation was the building giant,
K. Hovnanian Homes, who was building a 55 and older community of 2,500
units in the Smithville section of Galloway Township. K. Hovnanian Homes
donated $400.00 for every unit sold which yielded nearly a million dollars for
the Foundation. To say the least, this was a very successful partnership that,
over the years, has provided the students and staff of Galloway Township with
a variety of items that have enriched the learning environment in our schools.

Each year, the Foundation provides approximately $15,000 in grants to
teachers for innovative instructional projects. Scholarships are also given to
students every year. Foundation funds have been used to purchase playground
equipment for several schools; television and recording equipment for our
middle school’s television/recording studio; and other school specific
equipment.

Over the past three years, the Foundation has been focused on granting
funds for the district’s “technology enriched classroom” initiative. The
Foundation has provided over $197,000 to ensure that every grade 1-6
classroom in the district (approximately 120 classrooms) has state-of-the-art
technology available. Each classroom is outfitted with a projector, pull down
screen, a document camera, a wireless keyboard and mouse, five student
computer workstations, plus Internet access from all computers in these
classrooms. Without the financial assistance from the Foundation, the reality
of equipping these technology enriched classrooms would still be years away.

Galloway Township is designated as a growth district within the Pinelands
Development Zone and also serves as the bedroom community to the
Atlantic City casino industry. In 2005, the school district’s student population
was growing rapidly and our existing schools were beginning to feel the
constraints of overcrowding. At that point in time, I began to search for a
parcel of land that some day could be used to construct a new elementary
school. After months of searching, I located 19 acres that were available to

by Douglas B. Groff
NJASA President 2009-2010

Establishing a Successful
Education Foundation –

A Community/School Partnership

ON
TARGET
PRESIDENT’S
MESSAGE

About the Author
Douglas B. Groff is President of
NJASA and the Chief Education
Officer of the Galloway Township
Public Schools. He previously
served as the Association’s Treasurer,
Secretary and President-elect,
before assuming his current position
as the 2009-2010 President.

continued on page 10
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Over the past decade, I believe that forging new and expanding exist-
ing partnerships with business, educational institutions and com-
munity leaders has had a significant impact on Salem Community

College (SCC) - leading to increased enrollment and prepared graduates, and
directly impacting the economic development of our county.

The partnership with the Salem County Health and Wellness Foundation
has led to the revitalization of our Practical Nursing program and the estab-
lishment of a unique 1 + 1 Associate Degree in Nursing focused on Licensed
Practical Nurses becoming Registered Nurses.

Today, not only are both programs highly successful, but have achieved the
National League for Nursing accreditation. Clearly, this would not have
happened without the great support of our partnership with the Salem Health
and Wellness Foundation.

The unique partnership with the Salem County Improvement Authority
(SCIA) has allowed SCC to expand the already successful programs in
Scientific Glass Technology and Glass Art, and established an Industrial Glass
Design program.

Another example of the value of strategic partnerships: The SCIA built a
Glass Education Center (over $2 million) powered by landfill gas and
entrepreneur Samuel Jones generously gave more than $500,000 to outfit the
Center with state-of-the-art equipment.

In the most recent strategic partnership, business, education and commu-
nity leaders have joined Salem Community College in a three-year, $1.7
million U.S. Dept. of Labor Community-Based Job Training Grant to
develop associate in applied science degree programs in Nuclear Energy
Technology (NET) and Sustainable Energy Technology (SET). Both
programs started in fall 2009 and more than 80 students are enrolled.

On a national scale, SCC was one of only 68 community colleges and
community-based institutions selected for grants totaling nearly $123
million. Grant partners are PSEG Nuclear, Energy Freedom Pioneers, Calvary
Community Development Corp., Ranch Hope/Strang School, the Salem
County high school districts, Salem County Vocational Technical Schools and
the Salem County One-Stop Career Center. The Center for Energy Work-
force Development is also a grant partner. The Nuclear and Sustainable
Energy programs will provide comprehensive instruction that will lead to job
potential for Salem County and the region, thus stimulating the economy.

Clearly, the climate of the state and the country today is one of creating
jobs. We see the creation of these programs as a tremendous opportunity,
specifically as an economic driver in the county and the region.

Nuclear Energy Technology was established with PSEG Nuclear, based in
Salem County. This associate in applied science program prepares students to
become maintenance and instrumentation technicians in the growing nuclear
industry.

NJASA Connections � Vol. I, No. 2 � Page 8

Strategic Partnerships Establish
Programs for Tomorrow’s Jobs

About the Author
Peter B. Contini, Ed.D., is the
longest-serving president of Salem
Community College. Under Dr.
Contini's leadership, the College
has been guided by comprehensive
strategic planning that has led to
the establishment of many degree
programs, the expansion of instruc-
tional technology, and the comple-
tion of over $10 million in facility
renovations and new construction.

by Peter B. Contini, Ed.D.

FEATURE:
PARTNERSHIPS

The partnership with
the Salem County

Health and Wellness
Foundation has led to
the revitalization of

our Practical Nursing
program…
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The grant also addresses the need to develop a
workforce for the sustainable energy industry. Created
with Energy Freedom Pioneers, the Sustainable Energy
Technology program prepares students for entry-level
technician positions in the "green" fields of photovoltaic
solar, wind, biofuels and gasification.

Nuclear Energy Technology
Nationally, the nuclear energy field is growing. It is

anticipated that 31 nuclear power plants will require
50,000 workers during construction and 20,000 workers to
operate. PSEG Nuclear also is using the NET program to
build for the future as 35 percent of the current workforce
is eligible to retire in the next five years. At the national
level, through a partnership with the Nuclear Energy
Institute, Salem Community College is one of six consortia
in the United States working on standardizing curriculum
for the training of technicians in the nuclear industry.

PSEG Nuclear, a long-time partner of SCC, has once
again demonstrated its commitment to the College and
community by providing a high-tech classroom and state-
of-the-art lab in its newly renovated Energy Environmental
and Resource Center located in Salem City.

NET instructional chair Donald Callahan, with 27
years experience in the nuclear energy field, worked for
PSEG at its Salem and Hope Creek Nuclear Generating
Stations in Lower Alloways Creek, in a variety of positions
including nuclear training supervisor, maintenance super-
visor, quality assurance supervisor, safety coordinator and
mechanical planner. He also served as vice chairperson of
the Mid-Atlantic Nuclear Training Group.

Scholarships and internships are key components of the
new curricula for both programs. Qualifying NET
students will enroll in a four-credit summer internship at
the PSEG Nuclear's Salem and Hope Creek Nuclear
Generating Stations.

Sustainable Energy Technology
The Sustainable Energy Technology program ties

directly into the New Jersey Energy Master Plan (EMP),
which calls for the production of 22.2 percent of the state's
total electricity to come from class 1 renewable energy
sources by the year 2020. According to the EMP "Green
Jobs Fact Sheet," the $33 billion of investment into the
New Jersey energy infrastructure stemming from the 2008

continued on page 10



EMP is estimated to result in the creation of over 20,000
jobs through 2020. Many jobs in renewable energy require
an associate degree or higher.

SCC has joined with Energy Freedom Pioneers (EFP)
to establish this associate in applied science program on
the grounds of the former Dept. of Defense site that EFP
President Brian Blair bought to create his eco-industrial
complex. Blair and the College partnered to convert a
former duplex as the SET program's home, dedicated on
January 15. Blair indicated that he is excited about the
potential of the new SET and NET programs, specifically
as they bring together businesses and educational
institutions.

He reminded us at the dedication that by providing the
opportunity for students to gain hands-on experience at
the EFP facility near Pedricktown, the job-training grant
will not only help stimulate the local economy, but the
national one as well. Jennifer Clemons, the Instructional
Chair of the SET program, holds a master's degree in
energy and geo-environmental engineering and a bache-
lor's degree in chemical engineering/energy and fuels, both
from Pennsylvania State University. SET students will
work with professionals at Energy Freedom Pioneers to

gain hands-on experience in the alternative energy
disciplines.

Continuing Education
Another component of the Community-Based Job

Training Grant is addressing the needs of the community,
governmental agencies and private businesses through the
establishment of an Energy Institute.

The Institute offers short-cycle certification training and
testing programs in energy efficiency and management,
leading to new employment skills. The Institute is an
affiliated instructional partner with nationally recognized
nonprofit organizations leading to job-related energy
management certifications.

Conclusion
Salem Community College is strategically positioned on

the cutting-edge of educating tomorrow's nuclear and sus-
tainable energy technicians. Clearly, the partnerships with
PSEG Nuclear and Energy Freedom Pioneers have made
this exciting future possible. Everyone wins - especially the
men and women who are beginning careers in these
growing industries.

Programs for Tomorrow’s Jobs
continued from page 9
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purchase for $250,000. I approached the Foundation and
asked if they would be willing to purchase the property
and then deed it over to the school district. The
Foundation unanimously voted to purchase the land and
then donated it to the school district, thus avoiding the
expense of a voter referendum. Because of this cooperative
venture, the school district now owns property that can be
used for a future school site.

The Galloway Education Foundation continues to
flourish. Foundation members are recruited directly from
within our diverse community and represent many
different walks of life. Each member brings their own
special expertise and passion to the Foundation as together
they work to better the school district through their
generous support.

The Foundation’s premier event is its “People of the
Year” dinner dance which is held in the spring of each year.
At this gala, the Foundation honors and recognizes those
individuals who, through word and deed, have
accomplished something special for the Galloway
Township Public School district.

If you have not considered forming a Foundation, now
may be the right time as this partnership is a “win win” for
the entire school community.

President’s Message
continued from page 6

WirelessKeyboard” – Roland Rogers Elementary School student
Matthew Bird (now a fifth grader in Sharon Mayhew’s class) uses
the wireless keyboard at his desk to answer questions on the screen
that the whole class can see.



The College of Education at Kean University prepares more certified
teachers than any other post-secondary institution in the State of New
Jersey among whom are an increasing number who are dually certified

in content areas and teacher of students with disabilities. The Educational
Leadership Department of the Nathan Weiss Graduate College also produces a
substantial number of supervisors, school administrators and business adminis-
trators annually. These programs require adherence to New Jersey academic and
professional standards, as well as those of the accrediting agency, the National
Council for Accreditation of Teacher Education (NCATE). In compliance with
these requirements, all teacher educator and educational leadership programs
rely on partnerships with school districts to provide clinical placements and
daily oversight for entry-level educational professionals.

Professional Development Schools
Along with traditional student teaching, the Teaching Performance Center

(TPC) partners with 18 schools in 13 districts to provide placements in profes-
sional development schools (PDSs) for 325 of its teacher candidates. These
partnerships are collaborations between schools and university and are singularly
focused on helping and nurturing P-12 students in the process of teaching-
learning. Long-term and developmental, a PDS requires the commitment to con-
tinually improve the quality of instruction in order that student learning will be
impacted and can be measured. Such work is complex, intense and difficult as it is
“new work,” creating practices that promise success for students and teachers.
Basic to the school/university partnership are the assumptions that all students can
learn and where every attempt is made to help students meet their full potential.

Professional development schools have been advanced in multiple teacher
education and commission reports (Goodland, 1990; Holmes, 1986, 1990,
1995; Levine & Trachtman, 1997). Linda Darling-Hammond (2005) describes
PDS sites as places where prospective and cooperating teachers learn collabora-
tively, intensively and their learning is linked to other aspects of school change.
After eight years of working within the Kean PDS model, schools and staffs are
realizing the instructional benefits brought to the classes by aspiring teachers.
Many cooperating teachers report their gains of new ideas and classroom
strategies modeled by their interns. During the past several years, three of the
current PDSs have witnessed significant gains in student mathematics scores,
moving these schools along the line to proficiency.

At Kean, PDSs are organized around four voluntary standards: pre-service
and in-service education, diversity and equity, collaboration and P-12 student
achievement. Managing this work at each site is a clinical instructor who is a
certified and experienced professional educator. Clinical instructors are on site
two days per week, building professional relationships and establishing expecta-
tions that are context-based and standards driven. A PDS interviews and accepts
for placement a minimum of 12 interns each semester and additional visits from
students enrolled in introductory field courses. The PDS option is popular with

Building Excellence in Teacher
Education and the Preparation

of School Administrators

About the Author
Leonard H. Elovitz, Ed.D., is a
NJASA lifetime member and
serves as the Higher Education
Representative to the NJASA
Executive Committee. He is
currently an associate professor
in the Educational Leadership
Department at Kean University.

continued on page 13

by Leonard H. Elovitz, Ed.D., and Martha M. Mobley, Ph.D.
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About the Author
Martha M. Mobley, Ph.D., is
the director of the Teaching
Performance Center at Kean
University. Her areas of interest
include congruence between
educational theory and field-
based practice, professional
development schools, and best
practice in the classroom.
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Building Excellence in Teacher Education
continued from page 11

NJASA Connections � Vol. I, No. 2 � Page 13

students as enrollments are oversubscribed at the start of the
semester. Retention rates are consistently higher than in
traditional student teaching placements with a very high
percent of PDS interns successfully completing their
certification requirements. Of the six NJ distinguished
teacher candidates who were recognized by New Jersey’s
Commissioner of Education over the past three years, five
were PDS nominations and state winners.

In keeping with the university’s mission of service to the
districts most in need of assistance, Kean’s PDS partners are
urban and urban rim districts that provide teacher candi-
dates a diversity of settings, student populations and con-
textual factors to prepare for and manage in classrooms.
Many field experience students develop relationships and
comfort levels in these districts so that they wish to stay on,
continuing their professional growth in the same setting in
which they were prepared.

The immediate identifiable difference between a PDS and
a non-PDS is the clinical instructor who is jointly selected by
a committee of school and university personnel in the best
tradition of collaboration. Each clinical instructor is creden-
tialed as a teacher and an experienced administrator who
represents the university at the site, and in an unforeseen
role, has quietly and informally mentored fledging admin-
istrators in new positions and expanded roles.

Last semester, principals and clinical instructors of the
Kean PDS Network met for breakfast and conversation.
Forty participants listened to Edward Yergalonis, Assistant
Superintendent in Rahway, speak of his personal journey as
a PDS secondary principal. In his remarks entitled “What’s
in it for Us?,” he described the changes brought about in
hiring practices, professional development opportunities,
teacher empowerment and the changing conversation in the
district as influences largely brought about by the school’s
involvement as a Kean PDS partner. With 12 or more
interns in the building at any moment, cooperating
teachers, many of whom completed their own internship in
Rahway, implement best practices in their own classroom.

Beginning spring 2009, 19 students enrolled in a course
for PDS interns taught on site, which provides another
vehicle for the professional development of cooperating
teachers who co-instruct with campus faculty.

Educational Leadership Programs
There has been a growing concern that traditional train-

ing programs are not sufficient to meet the needs of future
school administrators. Paul Huston (2001), former
Executive Director of AASA, feels that “Our current train-
ing system is inadequate for this new model, because it
reflects a rearview mirror approach to leadership. Most of

the coursework now required for licensure focuses on the
old role. It prepares people for centralized, command-and-
control managerial tasks. It doesn’t teach the collaborative
skills needed in today’s more complex and connected
environment.” Joseph Murphy (2006, pg. 6), the founding
chair of the Interstate School Leaders Licensure Consortium
(ISLLC) argues, “… much of university preparation of
educational leaders is, at best, of questionable value and, at
worst, harmful.” Arthur Levine (2005), former President of
Teachers College, Columbia University is calling for a
radical change. In his controversial report “Educating
School Leaders,” he proposes doing away with the current
research based Ed.D. entirely and replacing it with a
master’s level approach akin to the MBA. Although many
reject the ultimate step that he proposes, most agree that the
traditional programs need to be changed (AASA, 2007).

Master’s and certification programs for principals were
redesigned around the Educational Leadership Constituent
Council’s (ELCC) Standards for Advanced Programs in
Educational Leadership promulgated by the National
Policy Board (NPBEA) for Educational Administration.
These standards are derived from and are congruent with
the standards adopted by the Interstate Leaders Licensure
Consortium (ISLLC) for the assessment of educational
leaders as well as the requirements adopted by the New
Jersey Department of Education and published New Jersey
Administrative Code.

ELCC Standard 7 calls for an internship that, “provides
significant opportunities for candidates to synthesize and
apply the knowledge and practice and develop the skills
identified in Standards 1-6 through substantial, sustained,
standards-based work in real settings, planned and guided
cooperatively by the institution and school district
personnel for graduate credit.” (Educational Leadership
Constituent Council, 2002, p.16)

An integral part of the Kean programs is the internship
in a school or central office setting. Candidates work
under the direction of a university supervisor and on-site
supervisor (usually a principal or school business
administrator) for a minimum of two hours per day for 30
weeks. Principal and supervisor candidates complete 27
projects and activities that are keyed to the standards and
are aimed at building their proficiencies and assisting their
school administration. Progress toward meeting the ELCC
Standards is documented in a comprehensive portfolio that
is measured against a rubric. A rating of proficient or better
is required on each standard by the end of the internship.

In lieu of a traditional thesis, candidates complete an
applied (action) research project, derived from problems or

continued on page 14



topics identified in their school. This research is conducted
in an effort to improve the academic achievement of
students or efficacy of services provided in their setting.

The on-site mentor is asked to rate each intern’s
performance on each element of each standard. These
rating are valuable in assigning a grade to the intern and
are also tabulated to provide data to the department
regarding the efficacy of their coursework.

Feedback from the school administrators acting as
mentors has been excellent. They are often happy to have an
extra pair of hands to assist them. Principals often remark
that some of the projects are things that they always wanted
to do, but couldn’t find the time. The same holds true for
the action research projects, which often lead to changes that
benefit the students in the schools. On-site mentors also
take a lot of personal satisfaction in helping to develop a
pool of well-trained candidates to be available to take over
school leadership roles as they are reaching retirement.

Ed.D. Program
In the fall of 2008, Kean admitted its first cohort of Ed.

D. candidates. The approved 90-credit program mirrors and
extends the master’s program in educational leadership out-
lined above. In the new program, coursework has been
designed around the ELCC standards as they apply to
school district leadership. Once again the keystone of the
program is the 45-week internship that candidates will serve
in their district’s central office under the mentorship of their
superintendent or designee. This partnership is considered
so important that candidates have to supply assurances that
a school district will support their internship prior to ad-
mission to the program.

Reaction from superintendents has been enthusiastic.
They welcomed the chance to be part of the screening
process by being selective in which internships that they
would support and look forward to their roles as mentors.
A number of them are also contributing as guest lecturers
and discussants in Ed. D. classes.

Similar to the master’s program, candidates will com-
plete an applied (action) research project, resulting in a
doctoral dissertation derived from problems or topics
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Adams Stern Gutierrez & Lattiboudere LLC
SCHOOL BOARD & LABOR LAW/
LEGAL SERVICES
1037 Raymond Blvd., Suite 710
Newark, NJ 07102
Philip Stern
973-752-2742
pstern@asgllaw.com
www.asgllaw.com

Arcola Bus Sales
ARCOLA IS THE #1 IN NJ PROVIDING
SCHOOL BUSES/LARGE INVENTORY
51 Kero Road
Carlstadt, NJ 07071
Jeff Robbins
201-507-8500
jeffr@arcolasales.com
www.arcolasales.com

Blackboard
LEARNING MANAGEMENT SYSTEM
650 Massachusetts Avenue, NW, 6th Fl
Washington, DC 20001-3796
Wendy Papkoff
781-275-2973
wendy.papkoff@blackboard.com
www.blackboard.com/k12

Bollinger Inc.
STUDENT ACCIDENT INSURANCE/
DENTAL & RX PLANS
101 JFK Parkway
Short Hills, NJ 07078
Joseph Mignon
973-921-8055
joe.mignon@bollingerinsurance.com
www.bollingerinsurance.com

Boynton & Boynton
INSURANCE SALES & SERVICE
21 Cedar Avenue
Fair Haven, NJ 07704
John J. Lynch
732-747-0800
jlynch@boyntonandboynton.com
www.boyntonandboynton.com

Budgetext Corporation
BUYING, SELLING & RECYCLING
BOOKS FOR SCHOOLS SINCE 1967
PO Box 1487
Fayetteville, AR 72702
Brian Kinky
866-978-2088
sales@budgetext.com
www.budgetext.com

Caldwell College
HIGHER EDUCATION
120 Bloomfield Avenue
Caldwell, NJ 07006
John McIntyre
973-618-3572
jmcintyr@caldwell.edu
www.caldwell.edu

Camcor Inc.
AUDIO VISUAL AND INTERACTIVE
PRESENTATION SOLUTIONS
P.O. Box 1899
Burlington, NC 27216
Rodney Bailey
800-868-2462
jrbailey@camcor.com
www.camcor.com

CM3 Building Solutions Inc.
SECURITY/ACCESS CONTROL/
BUILDING CONTROLS/
ENERGY MANAGEMENT
4667C Somerton Road
Trevose, PA 19053
Bill Lawrence
215-970-4041
billlawrence@cm3inc.com
www.cm3inc.com

Common Goal Systems
ONLINE GRADEBOOK &
STUDENT MANAGEMENT SYSTEM
188 Industrial Drive, Suite 240
Elmhurst, IL 60126
Claudine Kerber
630-220-3549
kerber@common-goal.com
www.teacherease.com
CompassLearning

COMPASSLEARNING CREATES
CURRICULUM AND ASSESSMENT
SOLUTIONS
203 Colorado
Austin, TX 78701
Sharon Krall
610-213-7601
skrall@compasslearning.com
www.compasslearning.com

dicara | rubino architects
ARCHITECTURE & PLANNING
30 Galesi Drive, West Wing
Wayne, NJ 07470
Germano Rubino
973-256-0202
jrubino@dicararubino.com
www.dicararubino.com

EI Associates
ARCHITECTS/ENGINEERS/
PLANNERS/DESIGNERS
8 Ridgedale Avenue
Cedar Knolls, NJ 07927
Joseph Donnelly
973-775-7777
joseph_donnelly@eiassociates.com
www.eiassociates.com

eInstruction
INTEGRATED TECHNOLOGY
SOLUTIONS
308 N. Carroll Blvd.
Denton, TX 76201
Ronique Hicks
646-320-5753
ronique.hicks@einstruction.com
www.einstruction.com

Energy Education Inc.
ENERGY MANAGEMENT CONSULTING
5950 Sherry Lane, Suite 900
Dallas, TX 75225
Ross Kelly
940-232-7292
rkelly@energyed.com
www.energyeducation.com

Englert, Inc.
STANDING SEAM METAL,
ROOF SYSTEMS, SOLAR ENERGY,
RAIN HARVESTING SYSTEMS
1200 Amboy Ave.
Perth Amboy, NJ 08861
Mitchell Gaber
732-826-8614
m.gaber@englertinc.com
www.englertinc.com

Epson America Inc.
EPSON PROJECTORS PRINTERS
SCANNERS CONSUMMABLES
ACCESSORIES
708 Castlewood Drive
Dresher, PA 19025
Ted Marcus
800-338-2349
ted_marcus@ea.epson.com
www.epson.com

Erco Ceilings & Blinds
ACOUSTICAL CEILINGS/BLINDS/
FLOORS/FRP WALL/TOILET PARTITIONS
32 N. Delsea Drive, P.O. Box 567
Glassboro, NJ 08028
Anthony Esgro
856-881-4200
tony.e@ercoonline.com

NJASA ALLIED MEMBERS
NJASA is pleased to introduce some of our Allied Members.
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Follett Software Company
K12 RESOURCE MANAGEMENT, DATA
WAREHOUSING, DIGITAL LRNG ENVT
1391 Corporate Drive
McHenry, IL 60050
Laura Wetter
815-578-7357
lwetter@fsc.follett.com
www.follettsoftware.com

Foreman Architects Engineers Inc.
ARCHITECTS/ENGINEERS/
PLANNERS/DESIGNERS
P.O. Box 7037
Watchung, NJ 07069
Ken Stromsland
908-668-0111
ken.stromsland@foremangroup.com
www.foremangroup.com

Gallagher Benefit Services, Inc.
INSURANCE BROKER FOR EMPLOYEE
BENEFITS
5 Greentree Ctr, Ste 104
Marlton, NJ 08053
Scott Lance
856-797-3500
scott_lance@AJG.com
www.betterbenefitsolutions.com

Genesis Educational Services
WEB-BASED INTEGRATED SIS PROGRAM
MADE IN NJ FOR NJ EDUCATORS
300 Buckelew Avenue, Suite 201
Jamesburg, NJ 08831
Rick Smith
732-521-7730
rsmith@genesisedu.com
www.genesisedu.com

Gibson Tarquini Group, Inc. (The)
K-12 PUBLIC SCHOOL DESIGN/
RENOVATIONS, GRANT ALLOCATIONS
764 Cuthbert Blvd.
Cherry Hill, NJ 08002
John W. Gibson Jr.
856-486-9800
jgibson@gibsontarquini.com

HA DeHart & Son Inc.
THOMAS BUILT SCHOOL BUSES/
SALES/SERVICE/MAINTENANCE
311 Crown Point Road
Thorofare, NJ 08086
Dennis Noon
856-845-2800
dnoon@hadehart.com
www.hadehart.com

Hampden Engineering Corporation
MANUFACTURER OF EDUCATIONAL
TRAINING EQUIPMENT
99 Shaker Rd.
East Longmeadow, MA 01028
Michael Flynn
413-525-3981
sales@hampden.com
www.hampden.com

Image Systems for Business
GRADING & TESTING SYSTEMS/
MANAGED PRINT SERVICES
22 Worlds Fair Drive
Somerset, NJ 08873
Arthur Schwartz
732-302-1500
aschwartz@imagesysgroup.com
www.imagesysgroup.com

Infinite Campus
STUDENT INFORMATION SYSTEM
70 Suffolk Court
Hauppauge, NY 11788
David Million
732-266-4476
dmillion@customonline.com
www.customonline.com

Interactive Design & Solutions
MICROSOFT SHAREPOINT WEBSITE/
PORTAL CUSTOM DEVELOPMENT
& DESIGN
66 Witherspoon St., #249
Princeton, NJ 08542
Dora Marchel-Wong
888-437-5576
dora@idsllp.com
www.idsmoss.com

Jasinski PC
EDUCATION LAW-GENERAL BOARD
COUNSEL/SPECIAL EDUC/LABOR
10 Park Place, 8th Floor
Newark, NJ 07102
Isabel Machado
973-824-9700
imachado@jplawfirm.com
www.jplawfirm.com

JEM Associates
FOOD SERVICE DESIGN CONSULTANT
833 Mill Road, Suite 1
Pleasantville, NJ 08232
John Egnor
609-645-2222
john@jemassociates.com
www.jemassociates.com

Leadership Links LLC
PROFESSIONAL DEVELOPMENT
IN LEADERSHIP
P.O. Box 642
Navesink, NJ 07752
Charles Kuzminski
732-539-7530
ckuz@comcast.net

Lexia Learning Systems
IMPROVE READING SKILLS K-12
SOFTWARE RESEARCH BASED
RTI ELL SPED
200 Baker Avenue
Concord, MA 01742
John Luczkow
800-435-3942
jluczkow@lexialearning.com
www.lexialearning.com

Lindabury, McCormick, Estabrook
& Cooper
SCHOOL LAW/LABOR COUNSEL/
NEGOTIATIONS/SPECIAL EDUCATION
53 Cardinal Drive, P.O. Box 2369
Westfield, NJ 07091-2369
Anthony P. Sciarrillo
908-233-6800
edlawgroup@lindabury.com
www.lindabury.com

Link High Technologies Inc.
COMPUTER NETWORKING/IT SERVICES
FOR SCHOOLS & MUNICIPALITIES
321 Palmer Road
Denville, NJ 07834
Victor Liu
973-659-1350
victor@linkhigh.com
www.linkhigh.com

LPCiminelli, Inc.
ENERGY SOLUTIONS, CONSTRUCTION
MANAGEMENT, PROGRAM
MANAGEMENT
532 Old Marlton Pike, Suite 242
Marlton, NJ 08053
Gail E. Ettaro
716-855-1200
gettaro@lpciminelli.com
www.lpciminelli.com

McGraw Hill School Education Group
CURRICULUM FOR PK-12 STUDENTS
FOCUSING ON CUSTOMIZED
LEARNING SOLUTIONS
8787 Orion Place
Columbus, OH 43240
Danielle Harris Lacasale
908-561-0114
danielle_harris-lacasale@mcgraw-hill.com
www.sraonline.com

NJASA ALLIED MEMBERS
NJASA is pleased to introduce some of our Allied Members.
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McManimon & Scotland LLC
ATTORNEYS/BOND COUNSEL &
LEGAL SERVICES
1037 Raymond Blvd., Suite 400
Newark, NJ 07102
Andrea L. Kahn
973-622-5171
akahn@mandslaw.com
www.mandslaw.com

Millennium Communications Group
COMMUNICATIONS/
TELECOMMUNICATIONS
11 Melanie Lane, Unit 13
East Hanover, NJ 07936
Dan Aloia
973-929-2509
daloia@millenniuminc.com
www.millenniuminc.com

Netchemia LLC
SCHOOLRECRUITER APPLICANT
TRACKING & HIRING SOLUTION
FOR K12
3520 W. 75th Street, Suite 300
Prairie Village, KS 66208
Troy Cook
800-490-9686
troy.cook@netchemia.com
www.schoolrecruiter.net

New Road Construction Management Co. Inc
PROJECT & CONSTRUCTION
MANAGEMENT/CLERK OF THE WORKS
1876 Greentree Road
Cherry Hill, NJ 08003
Scott Weitz
856-424-8888
scottw@newroadconstruction.com
www.newroadconstruction.com

NISIVOCCIA & Company
AUDITING/ACCOUNTING/FINANCIAL
ADVISORY SERVICES - SCHOOLS
200 Valley Road, Suite 300
Mt. Arlington, NJ 07856
Kathryn Manell
973-328-1825
kmantell@nisivoccia.com
www.nisivoccia.com

Nutrition Group (The)
PROVIDING THE ABSOLUTE BEST IN
FOOD & FACILITY MANAGEMENT
580 Wendel Road, Suite 100
Irwin, PA 15642
Lyle Kerrick
570-760-4548
lkerrick@thenutritiongroup.biz
www.thenutritiongroup.iz

ODYSSEYWARE
ONLINE CURRICULUM GRADES 3-12
300 North McKemy Avenue
Chandler, AZ 85226
Evan Black
602-377-7920
evanblack@odysseyware.com
www.odysseyware.com

Omland Engineering Associates Inc.
CIVIL SITE DRAINAGE TRAFFIC
PAVEMENT CHECK RECREATION
DESIGN
54 Horsehilld Rd.
Cedar Knolls, NJ 07927
Charles Thomas
973-359-8400
cthomas@omland.com
www.omland.com

PLATO Learning
PROVIDER OF COMPUTER BASED
ELEARNING INSTRUCTION FOR K-12
10801 Nesbitt Avenue South
Bloomington, MN 55437
Stephanie Steinman
609-240-2627
ssteinman@plato.com
www.plato.com

Promedia Technology Services Inc.
NETWORK DESIGN, INSTALLATION
AND SUPPORT
535 US Hwy. 46 East
Little Falls, NJ 07424
William Paul Nolan
973-253-7600
www.promedianj.com

Psychological Software Solutions Inc.
IMPROVING STUDENT BEHAVIOR
SOFTWARE
4119 Montrose Blvd., 5th Floor
Houston, TX 77006
Frankie Jones
732-616-4430
fjones@psiwaresolutions.com
www.psiwaresolutions.com

Real Solutions Educational Consulting, Inc.
ACADEMIC CURRICULUM &
TRAINING FOR MIDDLE & HIGH
SCHOOLS, SAT PREP
67 Driftwood Lane
Trumbull, CT 06611
Henry Miller
215-275-0728
hmiller@rsincorporated.com
www.rsincorporated.com

Regan Young England Butera PC
ARCHITECTURE FIRM
456 High Street
Mt. Holly, NJ 08016
Regan Young
609-265-2652
rgy@ryebread.com
www.ryebread.com

Renaissance Learning
COMPUTER/SOFTWARE/
TECHNOLOGY SERVICES
2911 Peach Street
Wisconsin Rapids, WI 54494
Fred Wolfe
866-563-9951
fred.wolfe@renlearn.com
www.renlearn.com

SchoolMessenger
PARENT NOTIFICATION
211 South Main Street, Suite 200
Joplin, MO 64801
Starla Beck
888-527-5225
sbeck@schoolmessenger.com
www.schoolmessenger.com

Schoolnet Inc.
SCHOOLNET PROVIDES INTEGRATED
SOFTWARE, DATA DRIVEN EDUCATION
525 Seventh Avenue, 4th Floor
New York, NY 10018
Andrew Cary
443-831-7477
acary@schoolnet.com
www.schoolnet.com

SEIU 32BJ
32BJ REPRESENTS CUSTODIANS &
FOOD SERVICE WORKERS IN SCHOOLS
1 Washington Park, Ste. #1203
Newark, NJ 07102
Jan Bindas-Tenney
212-388-3839
jbindastenney@seiu32bj.org
www.seiu32bj.org

Teachscape Inc.
CLASSROOM WALKTHROUGH &
ONLINE PROFESSIONAL
DEVELOPMENT RESOURCES
731 Market Street, Suite 400
San Francisco, CA 94103
Bill Klasnic
814-441-3207
www.teachscape.com

Turner Construction Company
CONSTRUCTION/CONSTRUCTION
MANAGEMENT
300 Atrium Drive
Somerset, NJ 08873
Thomas Reilly
732-627-8300
treilly@tcco.com
www.turnerconstruction.com
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A s part of NJASA’s effort to provide its members with the tools they
need to be successful, NJASA maintains a legal staff of three highly
experienced attorneys. They are Andrew Babiak and Beth Finkel-

stein, Assistant Counsels, and Maria Lepore, Chief Counsel. Andrew joined
NJASA in June, 1998, after working in the litigation department of a law
firm. Beth joined NJASA in September, 1997. Prior to joining NJASA, Beth
was a partner in a New York law firm, in which she represented municipalities
and school districts. Maria Lepore joined NJASA in August 1993 as an
Assistant Counsel and in 1998, became Chief Counsel. Prior to joining
NJASA Maria was a law clerk in Superior Court, and worked in a South
Jersey firm where her practice focused on civil and criminal litigation.
Together, the NJASA attorneys bring over 40 years of combined experience
representing school administrators in New Jersey. They are joined by legal
department manager Ann Cahill, who has served NJASA for 28 years, and
paralegal Deena Janora, who is in her third year in the legal department.

Through NJASA’s recent surveys of the membership, it’s clear that NJASA
members believe the NJASA attorneys spend most of their time providing
contract assistance for members. While this service is extremely important, it
represents only a fraction of the direct services the legal department provides.

In fact, providing detailed legal information to members is the most
important service, and the service on which attorneys spend most of their
time on a year-round basis. As part of NJASA’s effort to ensure our members
stay up-to-date on legal topics that impact their ability to effectively run their
respective districts, NJASA provides a monthly legal research publication
program which is available by subscription. Through this service, the legal
department analyzes and summarizes new case law, statutes, and regulations
on a daily basis. To ensure the quality and accuracy of the information pro-
vided to members, this information is produced and edited directly by the
NJASA legal department, and not by any outside service.

In the last year, the research publications analyzed topics including
religious displays, the Americans with Disabilities Act, First Amendment
rights of school employees, and Megan’s Law updates. In addition, the legal
department presented several multi-part series on the Family and Medical
Leave Act, The Family Educational Rights and Privacy Act (FERPA), legal
authority of the position of superintendent of schools, and it began a multi-
part series on student discipline. The series on student discipline will continue
through the early part of 2010.

As part of its mission to provide useful information to members about
legal issues affecting the public schools, the NJASA legal department also
authors and publishes The Legal Handbook for New Jersey School Admin-
istrators. The Legal Handbook is a user-friendly, reference that can be used by
all school administrators, those who are school-based, as well as those in the
central office, to help guide the analysis of common legal challenges faced by

Tools for Success
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them. Some topics covered by the Legal Handbook include
tenure and seniority of teaching staff, student safety,
discipline of staff, and school board ethics. The legal
department just released the 2010 version (sixth edition)
of the Legal Handbook. Visit the NJASA website at
www.njasa.net to order your copy now!

The NJASA legal department also helps members, and
consequently, their districts, comply with the recent
accountability laws. Under N.J.A.C. 6A:23A-5.2 of the
Accountability Regulations, each school district is required
to adopt by policy, strategies to minimize the cost of public
relations and professional services, including legal services.
These strategies must include a maximum dollar limit for
these services, and notification to the district if the maxi-
mum will be exceeded. By policy, the district must also
establish procedures to ensure prudent use of legal services
and a way to track the use of these services. The policies
must include "criteria or guidance to prevent the use of
legal counsel unnecessarily for management decisions or
readily available information contained in district
materials such as policies, administrative regulations or
guidance available through professional source
materials ..." N.J.A.C. 6A:23A-5.2(a)(2)(ii)(emphasis
added).

Obviously, the intent of these regulations is to place the
onus on district administrators to do their own legal
research, to determine if a question can be resolved prior to
contacting outside legal counsel. The services provided by
the NJASA legal department can help members and
subscribers pinpoint the legal issues their districts face, and
help members comply with these regulations by enabling
members to utilize the board’s legal counsel in a more
efficient way. First and foremost, NJASA has always pro-
vided members with the ability to call a NJASA attorney
to get assistance with general legal questions. NJASA
attorneys can provide research assistance and help mem-
bers to have the relevant authority at their fingertips prior
to engaging board counsel. NJASA attorneys are available
by phone every business day, as a resource to our members,
to provide this assistance.

In addition to providing the resources and materials to
make sure school administrators can be effective, the
NJASA legal department also works to ensure that mem-
bers are protected. The legal department, together with
other NJASA staff, worked with legislators and Depart-
ment of Education personnel to provide input on the
recent accountability statutes and regulations. The legal
department is also available to any members whose
employment security is threatened, or who feel that their

rights are being violated. To this end, the NJASA attorneys
have provided direct representation to members before the
School Ethics Commission, the State Board of Examiners,
and the Teachers Pension and Annuity Fund, as well as
before the Office of Administrative Law, the Department
of Education and the Superior Court of New Jersey.

We must acknowledge that NJASA attorneys are best
known for providing contract assistance to members. For
years, the NJASA legal department has analyzed and pro-
vided assistance to thousands of members in the negoti-
ations of their contracts. However, over the last two years,
this procedure has become more complicated with the
addition of the public notice, the public hearing, and the
approval by the Executive County Superintendent.
NJASA attorneys have been in contact with many of the
Executive County Superintendents statewide, and have
worked with them, as well as with NJASA members and
their boards of education, to draft contracts that protect
our members’ rights while complying with the many state
laws and regulations.

In the last year, for the first time ever, the NJASA legal
department engaged in a collaborative effort with the New
Jersey School Boards Association, to draft and publish a
Joint Model Contract for school administrators. This Joint
Model Contract is available to the public, through both
organizations. However, as in prior model contracts that
were published by NJASA alone, this Joint Model Con-
tract serves as a template to help administrators and school
boards negotiate a contract. This Joint Model Contract
should serve as a starting point that can be adapted to the
needs of each individual administrator and school district.

NJASA urges all members to continue to utilize the
services of the NJASA legal department to assist them in
being effective school administrators.

…the NJASA legal department
also authors and publishes
The Legal Handbook for

New Jersey School Administrators.
Visit the NJASA website at
www.njasa.net to order

your copy now!

Legal Corner
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Hackettstown Public Schools
and Centenary College –
A Successful Community

Partnership

On October 9, 2009 representatives from Hackettstown Public
Schools and Centenary College joined together to officially sign a
collaborative agreement that enhances and enriches the veterinary

science program at Hackettstown High School. The signed agreement allows
students from Barbara Barbour’s veterinary science class at Hackettstown
High School to participate with Centenary College’s prestigious Equine
Studies program. Hackettstown High School students will attend practical
demonstrations at the college’s equestrian center and join in lectures at the
college and at the high school with Dr. Michael N. Fugaro, Associate
Professor of Equine Studies and Veterinarian at Centenary College. It should
be noted Centenary College is the only four-year institution in New Jersey
awarding both an Associate of Science and Bachelor of Science degree in
Equine Studies. Our students are fortunate to be able to take part in this
unique opportunity with a nationally renowned equestrian education
program. Equine Studies and Veterinary Science is the most recent value-
added collaborative agreement in an ongoing, expanding community
partnership.

Background: How our Partnership Evolved
For years the association between the two institutions followed a typical,

traditional relationship between local college and public school district. For
example, Centenary education majors were placed in Hackettstown schools
for student teaching. College students assisted elementary students during
the Read Across America initiative and Centenary international students
tutored school district English as a Second Language students. Our staff
members paid a reduced rate for graduate courses at the college.

But a more robust relationship emerged during the 2006-2007 school year.
Due to construction delays in the new facility, winter athletic events could
not be held at Centenary’s home facility. College representatives approached
Hackettstown School District requesting the use of our athletic facilities. As a
good neighbor and community friend, we worked with the college to support
them in their time of need. Our Director of Facilities, Michael Simonetta
and Athletic Director, Bobby Grauso at Hackettstown Public Schools teamed
with Athletic Director, Billie Jo Blackwell and Vice President for Enrollment
Management and Strategic Branding, Diane Finnan at Centenary College to
find a way to accommodate the college men’s basketball, women’s basketball,
wrestling and volleyball programs. For six months Centenary College used
the high school gymnasium while the Reeves Recreation Center was being
renovated. Logistically it required a significant rearrangement of our
schedule, but ultimately we were successful in allowing Centenary College to
use Hackettstown High School as their home court! Centenary College’s
newsletter read, “Hackettstown School District Saves the Day.”

by Robert K. Gratz

About the Author
Robert K. Gratz, Superintendent,
Hackettstown Public Schools, is the
2010 New Jersey Association of
School Administrators Northern
Regional Superintendent of the Year.

FEATURE:
PARTNERSHIP

“The relationship
between Centenary
College and the
Hackettstown
School District is
a model that others
can and should
emulate.”

Barbara-Jayne Lewthwaite
President
Centenary College
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Expanding our Partnership
In subsequent meetings with representatives from Cen-

tenary College and Hackettstown Public School District,
we discussed how a mutually beneficial and sustainable
collaboration could continue. What did Hackettstown
School District want from our changing partnership, asked
Centenary representatives? Our response, “We want our
students to have access to your academic programs.” This
straightforward request triggered a heightened partnership
and brought us to a whole new level of integration that
included increased academic access and full-tuition, four-
year scholarships.

Increased Academic Access
Centenary agreed to provide Hackettstown High School

students access to open seats in their academic programs.
Since January 2007, 44 students have taken 58 classes at
Centenary College. Course selection by students is varied
as demonstrated in Figure A.

Increased academic access is beneficial to all stakeholders.
For the school district and community, curriculum is
expanded at no expense to the taxpayer. For our students,
attending college while in high school is rewarding. Students
are empowered with the choice to take college courses. They
encounter the total college experience of signing up with a
college registrar, navigating to class on a college campus, and
communicating via Blackboard as any other college student.
They gain knowledge about the expectations and rigor of
academic learning at a college level and earn college credits
prior to high school graduation. Diane Pittenger, Assistant
Superintendent for Curriculum and Instruction at Hacketts-
town Public Schools explains, “This exciting initiative allows
Centenary College and Hackettstown High School to join
forces to provide students with a taste of the college experi-
ence while they are still in high school.” Having our high
school students attend college is also beneficial to Centenary
College. This is not only because our students are out-
standing, but because an increasing number of Hackettstown
students are applying to Centenary as their first choice.

Awarding Scholarships
Through the growing partnership, Centenary generously

offered to annually provide a full-tuition, four-year scholar-
ship to a graduating Hackettstown High School senior. Re-
quirements for the scholarship include a preferred B average
or higher, attendance at Hackettstown High School for at
least two years, community service experience, a strong
sense of teamwork, leadership potential, and the desire to
lead a value-centered life. Applying for the scholarship
requires candidates to complete a Centenary College
application form with an essay on why they are a good
match for the college and how their goals address
Centenary’s expectations and requirements. Applications

are reviewed by the supervisor of guidance and the high
school principal then forwarded to me. After reviewing
their suggestions for the scholarship recipient, I recommend
a candidate to receive the scholarship and present it to
Centenary College administrators who review the
recommendation for final approval and confirmation. Since
the scholarship began we have seen a growing number of
high school students expressing interest and excitement
about staying in Hackettstown and receiving free tuition to
attend their hometown, Centenary College.

Amy Vadala was the first scholarship recipient. She is a
communication major with an interest in a broadcast
journalism career. Amy reflects with heartfelt sincerity,

“This is a dream come true for me. I have the oppor-
tunity to be recognized in a way that is quite an honor.
Plus, the financial benefits of being awarded this
scholarship will create such a positive impact for me and
my family. It shows that in America, it doesn’t matter
where you start, you can always change the course of your
life with hard work, perseverance and dedication.”

continued on page 24

Quantitative Literacy
Sign Language I
Introduction to Criminal Justice
Ballet I and II
Introduction to Studio Operations/TV
Introduction to Fashion Industry
Composition and Literature
Practical Horse Management
Principals of Accounting I
Business Law I
American Federal Government
Introduction to Philosophy
Introduction to Psychology
American Literature
Contemporary Social Issues
Western Civilization
History of Art
American Civilization I
Composition and Rhetoric
World Religions
Algebraic Modeling I & II
Introduction to Organic and Biochemistry

Figure A
Example of Courses Selected



Hackettstown Public Schools
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Our second year scholarship recipient, Kelly Reed,
expressed her genuine appreciation in the following
statement,

“The Partnership between Hackettstown School District
and Centenary College has given me so many opportunities
that otherwise might not have been possible. In high school,
I was lucky enough to participate in a program in which I
could take a class at Centenary at night and receive college
credits for it while still working towards my high school
diploma during the day. Being able to get a start on college
classes for a discounted price was amazing enough but even
better was getting to see what makes a college course, how
lectures work, how grading is different, how college was
going to differ from Hackettstown High School. Having
that class as a glimpse of college life ahead of college was
incredibly helpful.

The most meaningful part of the Hackettstown School
District and Centenary College Partnership for me
however was receiving a full tuition scholarship that has
given me the ability to study at one of the fastest growing
colleges in the state and still be right next door from home.
I’m currently working towards a B.A. in English with K-5
Teaching Certification so within the next few years, I will
be in my own classroom, giving back to my local commu-
nity. Without the Partnership, that might not have been an
option for me. The scholarship has provided me not only
with security for myself and my two-year old son, but also
the opportunity to share my education and learning with
him and other children to better their futures also.”

Alena Volkava, the 2009 Centenary College scholarship
recipient described what receiving the Centenary
Scholarship means to her.

“(The) Partnership Scholarship opened up doors of
opportunities which I never knew I could attain; beside my
interesting classes, I am involved in major student
organizations, internship, Honors Program, and a work-
study job. I am very grateful to everyone who made my
dream possible.”

In February of this year, Centenary College announced
the 2010 recipient of the Hackettstown High School
student scholarship for the fall semester 2010 – Julian B.
Thomas. Thomas plans to major in Business Administra-
tion and he credits his strong work ethic to his parents,
close family members and friends.

“Their support has helped me throughout the years. I
would have not been able to accomplish what I have with-
out their love and devotion, and for that, I am thankful.
Working hard is not only something that I enjoy, but it is
necessary to my being. It is who I am.”

Conclusion
Whether it is increased curricular course offerings,

scholarships, professional development assistance, tutorial
support, student teacher placement or facility use, the
dimensions and examples of collaborative partnerships
abound. The benefits are plentiful and far-reaching to
students, our school district, Centenary College, families,
and the community. “Town/Gown" relationship has im-
proved as citizens become more appreciative of the gifts
given by the college to the community at large. Centenary
College Vice- President for Academic Affairs/Chief Aca-
demic Officer Dr. James G. Patterson stated, “I am so
pleased that we have been able to partner with the Hacketts-
town School District on a number of initiatives. It promotes
positive town-gown relations and provides Hackettstown
students with the opportunity to become better acquainted
with the programs that are available at this institution.”

Our partnership continues to develop. Since the
beginning of this school year, there have been occasions
where we assisted each other with facility use, due to
unplanned, unforeseen circumstances. Good things
happen by helping neighbors in need, working together
and sharing resources. Hackettstown Public Schools and
Centenary College – a successful community partnership!
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From left Hackettstown Public Schools Superintendent Robert
Gratz and Assistant Superintendent for Curriculum and
Instruction Diane Pittenger join Centenary College Scholar-
ship Recipients Alena Volkava (HHS Class of 2009), and Amy
Vadala (HHS Class of 2007). Kelly Reed (HHS Class of
2008) is not pictured.
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A Primer on Funding Pension
Plans: Contributions and

Investment Results

About the Author
Mort Reinhart, NJASA Pension
Consultant, has a varied career
background, ranging from high
school teacher of English to
administrator of a multi-million
dollar pension fund. His company,
Reinhart Associates, Inc., is
designed to provide research and
consultative services to clients in
a broad range of categories.

In light of the statements by legislators and the Governor indicating that the
state retirement system as a whole is in bad shape (terms such as “broken,”
“unsustainable,” and “bankrupt” have been used to describe it), it might help

for everyone to understand how pension programs, whether Defined Benefit or
Defined Contribution, are supposed to be funded. Knowing how they are
supposed to be funded might help explain how the state systems got to the point
that has led to these statements.

All pension funds rely on at least two factors: contributions and growth of
assets; some plans rely on three factors.

In a two-factor system maintained by an employer, contributions to the
system are made solely by the employer. Plans in which only the employer
contributes are called non-contributory, meaning that the employees do not
contribute. In some two factor systems, like IRAs, 403b plans, and 457 plans,
which can be voluntary on the part of an individual, the person who owns the
plan does the contributing, the same as the employer maintaining a non-
contributory pension program for the employees of the business.

In a three-factor system maintained by an employer, contributions to the
system are made by both the employer and the employee. These systems are
called contributory plans because the employee, as well as the employer
contributes to the plan.

In the private sector, most plans are non-contributory; in the public sector,
most plans are contributory.

In both type of plans, the growth of assets factor is paramount to
the success of the program and it is the main funding vehicle in all
pension plans. Growth of assets can also be called investment return. If the
investment return is high, the value of the plan increases, making retirement
payments (for a company or a public employer) easy or making the lump sum
(for an individual) a tidy nest egg. So, all plan owners, companies, governments
or individuals should be extremely interested in the investment performance of
their assets.

In defined benefit plans, the growth of the assets (portfolio) is particularly
important to the business or government that sponsors the plan because the
greater the growth, the less the employer has to contribute to the plan. That is
because a defined benefit system promises a benefit to an employee based upon
some formula usually based upon salary, years of work and a mathematical factor.
In this type of plan, the employer hires an actuary, who, through a series of
assumptions determines what will be needed in terms of assets when employees
start to retire. Among those assumptions are salary, the benefit structure of the
plan, and years to retirement, to name a few. The actuary also looks at the
portfolio and determines the current value of the plan’s assets. The actuary then
compares the value of the portfolio to the assets needed to provide the promised
benefits to the employees and is able to determine what the employer must
contribute to the plan to keep the promised benefits and the assets in balance.

by Mort Reinhart, NJASA Pension Consultant

continued on page 26

ON
TARGET
FINANCIAL
CORNER

One advantage of a
defined contribution
plan is that the funds
are vested in a very

short time and belong
to the employee.
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In a defined benefit contributory plan, the employee’s
contributions are made each time the employee is paid; the
employer contributions are made after the fact, based on
the actuary’s determination of the difference between the
assets and the needs of the system to pay the promised
benefits. So, the better the performance of the portfolio,
the less the employer has to contribute. The poorer the
performance of the portfolio, the more the employer has to
contribute. How does any of this background explain the
State’s retirement predicament?

New Jersey maintains defined benefit plans for most of
its employees through the Teachers’ Pension and Annuity
Fund (TPAF), the Public Employees’ Retirement System
(PERS), the Judicial Retirement System (JRS), the Police
and Firemen’s Retirement System (PFRS), and the State
Police Retirement System (SPRS). All these funds are
contributory systems.

The problem has been that the State has not properly
funded these systems, contributing less money for many
years than the actuaries have determined are necessary to
keep the systems properly funded.

So, one factor that is necessary for the investment side of
systems that have three factors - contributions by the em-
ployer - have not kept pace with what the actuaries have said
is necessary. Consequently, the opportunity for growth of
investments is stifled because there is less money to invest.

A second factor, one found in all retirement systems and
is paramount to adequate funding, is the performance of
the investments. The investment performance of the
systems has not been good for many years. That results in
the State having to contribute more money because the
investments have not kept pace with the obligations of the
State. (It must be pointed out that in the last ten years,
there have been two downturns in the economy, which
have seriously affected the investment return.)

So, two of the three factors that are necessary for the
success of the retirement systems are not functioning properly.

The employees, on the other hand, must continue to

contribute to the system through payroll deduction.
It is bad enough for one of the factors to be malfunc-

tioning. The system gets in trouble. When two of the
factors are not functioning properly, the system gets into
real trouble.

That is why there is a cry that the system is broken, only
64% funded. The loss of the value of the State retirement
systems is directly attributable to virtually NO CONTRI-
BUTIONS BY THE STATE AND TERRIBLE INVEST-
MENT RESULTS.

It is not the fault of the employees, not the educators,
not the public workers, not the law enforcement commu-
nity. It is the lack of contributions and the lack of invest-
ment return.

One has to understand that all retirement plans are
funded in exactly the same manner – contributions and
growth. If you are enrolled in the Alternate Benefit Pro-
gram, the Defined Contribution Retirement Plan, a 403b,
a 401k, a 457, or a profit sharing plan, they all depend
upon the growth of the assets, not only the contributions.
If you are in the public sector or the private sector, your
pension plan depends on the growth of the contributions.
IF THE CONTRIBUTIONS ARE NOT MADE
AND/OR THE GROWTH DOES NOT OCCUR, THE
PENSION PLAN WILL BE DEFICIENT.

Think of a farmer who plants crops. If he does not seed
his land sufficiently (like not contributing to a pension plan
sufficiently) and he doesn’t water and nurture the seedlings
along (like poorly investing the assets of a pension plan), he
will not produce the bounty crop he had hoped for (like not
producing enough growth and income to make the pension
plan grow sufficiently to meet its obligations).

So seeding, watering and nurturing a pension plan is
absolutely necessary to produce the desired results. The
absence of any one of these steps results in under funding
and cries of a broken pension system.

And its not the fault of the people who continue to
provide seeds: the employees.

Financial Corner
continued from page 25

identified in their setting. This research will be conducted
with all of the rigor of a traditional dissertation but will be
completed in an effort to improve student achievement or
administrative services provided by the district.

Participating school district administrators and the
faculty of Kean University are committed to developing
the best possible candidates to teach in and lead New
Jersey’s schools. The established partnerships outlined
above are successfully helping to meet this mutual goal.

Building Excellence in Teacher Education
continued from page 14

References
AASA (August, 2005). AASA’s statement on a ‘Disconnect.’ The School Admin-

istrator. Available: http://www.aasa.org/SchoolAdministratorArticle.aspx?id=6610.
Darling-Hammond, L. (Ed.)(2005). Professional development schools: Schools

for developing a profession. New York: Teachers College Press.
Educational Leadership Summit (2001). A white paper on the crisis in

educational leadership. Princeton, NJ: Committee for Educational Leadership.
Houston, P. (2001) Superintendents for the 21st century: It’s not just a job, it’s a

calling. Phi Delta Kappan Online Article. Available: http://www.pdkintl.org/
kappan/khou0102.htm.

Levine, A. (2005). Educating school leaders. Washington: DC: The Education
Schools Project.

Levine, M. (1992). Professional practice schools: Linking teacher education and
school reform. New York: Teachers College Press.

Murphy, Joseph (Fall, 2006). Perspective: Of dubious efficacy – Questioning
the core of university-based preparation programs for school leaders. School
Leadership News. Available: http://cnx.org/content/m14136/latest/.



Growing a Partnership to Better
Serve the K-12 Education

Communities

Meaningful partnerships are the foundation for success for
organizations and companies, especially in the education industry.
We come together to support the joint mission and multiple

initiatives to further connect and serve the K-12 education communities. We
also strive to work together toward improving and exceeding member and
customer needs.

In order for organizations to provide their members with current resources
on the most valuable and robust technology solutions that are being offered
in the market place today, they partner with reliable companies that most
times they are also currently using.

Schoolwires, Inc. the nation's leading provider in online communications,
community management and productivity solutions, partnered with the New
Jersey Association of School Administrators (NJASA) five years ago to
accomplish these goals.

As partners, NJASA and Schoolwires recognize the need for all of their
members and customers to be connected deeply into their communities
through communications and collaboration, to build stronger school
communities, increase parental involvement and achieve greater student
success.

Connecting communities means being a part of them. NJASA uses
Schoolwires Centricity as their website to connect with their members.
Together, NJASA and Schoolwires work to help all constituents to leverage
technology to strengthen their K-12 communities, create more involved
stakeholders and build stronger home-school connections.

Schoolwires values our partnership with NJASA because it provides us
with an outlet to better understand the needs of our clients, as well as speak
with non-clients about their technology communication needs as a district.

NJASA connects with its members daily through their site and has helped
Schoolwires to connect with many districts and leaders over the years through
our partnership and through the annual NJASA Techspo Conference.

Superintendent of Schools, Anthony DeNorchia, at Hillsdale Public
Schools, has been associated with NJASA for over 20 years. He has been on
many committees including: the state and Executive Committees, as well as
serving as the President for the 2003-2004 term.

Schoolwires and DeNorchia had the opportunity to meet at the annual
Techspo Conference. And in 2005, Hillsdale implemented the Schoolwires
website and community management solution across the district. DeNorchia

FEATURE:
PARTNERSHIP

continued on page 28

NJASA Connections � Vol. I, No. 2 � Page 27

Schoolwires serves the nation’s
K-12 schools with community
based solutions that connect com-
munity members to the informa-
tion, services, and people that are
integral to their success. From
website and community manage-
ment to broad-base community
engagement, from collaborative
learning to parental involvement,
Schoolwires brings district
communities together that result
in stronger school communities,
more effective schools and greater
student success. In providing
solutions to the districts we serve,
we strive to create the nation’s
leading online educational
community – connecting more
individuals more completely than
any other service. All so that the
people we serve are better
positioned to reach their full
potential.

by

come together
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comments, “Already knowing that the Schoolwires product
was easy to use because NJASA uses it for their site, was a
plus and helpful in the decision-making process.”

DeNorchia continues, “I think Schoolwires gives us
outstanding service for a great price. The company offers a
way for our web site to look very professional, while
allowing us an opportunity to reach out to the community
in the easiest way. Schoolwires is user friendly and teacher
friendly for our 200 plus staff members. They all have their
own web pages and are able to easily create and update
them for their students and parents.”

Another Schoolwires client and Chair of the NJASA
Technology Committee, Dr. Ben Tantillo, Superintendent
at Pascack Valley Regional, stated, “We are an advanced
technology school and we need to stay on top of the latest
technology. That’s where Schoolwires comes in; our
website and community management solution has become
the cornerstone of our communications.”

He noted, “Schoolwires also allows us to connect better
to our community and evaluate the value that it provides
our constituents. We can see how many people are visiting
our site on a daily basis, where they are visiting, and how
they are using our teacher sites.”

The new Superintendent at Chesterfield School District
Ellen McHenry adds, “Within the last few months,
Chesterfield implemented Schoolwires across the district.
We are using their solution to better communicate with
our communities and will eventually even have a section
where parent organizations are directly involved in posting
information, helping to increase the home-school
connection.”

She added, “We went with Schoolwires because we
found that our old site was not user friendly. We wanted to
refresh our site - it was outdated and needed work. We
wanted to make our site easy to use and to provide parents
and the community the ability to be better informed by
using our site, as well as contributing to it.”

The result of the partnership between Schoolwires and
NJASA has been mutually valuable in many ways. And
Schoolwires has given districts a way to ensure better
communications and get greater collaboration for their
district stakeholders. Together, NJASA and Schoolwires
will continue to strive to improve and exceed member
expectations. From large districts to small, affluent to
modest and urban to rural, NJASA and Schoolwires will
continue to work together to further serve and connect the
K-12 education communities.

8 Ridgedale Avenue
Cedar Knolls, NJ 07927

www.eiassociates.com
Telephone:  973-775-7777
Facsimile:    973-775-7770

E-Mail:  info@eiassociates.com

Pre-referendum Services

• Alterations/Additions

• New Construction

• Site Planning

• Interior Design

• LEEDAP Staff

• Energy Grants
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Educational
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Since 1934

NJASA
Allied Member
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Data Analysis Made Easy Using
Pacing Charts

As many of us continue our journeys into data analysis in order to
improve our schools and districts, it is important to view the pacing
chart as an integral part of this process. A pacing chart is a one-page

summary of a course of study, often shown by marking period, week or number
of classes. The simplicity of the document is the key to unlocking improvement
in student achievement.

Educators, students, parents and board members like pacing charts because
of their ease of use and the ability to quickly view the course "snapshot."
Administrators favor this tool as it provides for a fantastic articulation tool in
department or grade level meetings. Teachers can see the importance and value
of each period throughout the year as the lesson contributes to the "big picture"
of the entire course.

A sample pacing chart created by Maple Shade High School Lauren Taylor
for Astronomy and Meteorology is on page 30.

Some of the biggest fans of the pacing chart are high school special education
teachers. Amongst their biggest challenges is the lack of common planning as
they travel from class to class. The pacing chart gives them an easy to follow
guideline as they plan. Often the assessment schedule is woven into the chart,
allowing special education teachers to better prepare students for tests and
quizzes.

The true power of pacing charts emerges when they are combined with
common assessments throughout the grade level. A universal screen or pre-test
can be given to determine the strengths and weaknesses for a cohort of students.
The pacing of the course can then be amended based on the item or data
analysis. When a cohort is strong in an area, the number of lessons dedicated
towards the topic can be reduced. If mastery is indicated, then the valuable
instructional time can be re-applied to an area of weakness.

The Maple Shade School District is currently using Learnia as our universal
pre-screening tool. This pre-screening was administered to students in grades
three through eight. Teachers were then given grade level item analysis along
with comprehensive targeted student needs aligned to the NJ Core Curriculum
Content Standards. This year department meeting time will be allotted to data
analysis, instructional effectiveness, and pacing through the curriculum.

As an example, a sample 8th grade Learnia question asks 8th grade students
to order numbers from least to greatest. The universal screen indicates that
86% of the students are secure in this skill by answering C, while answer A was
the main distracter:

NJCCCS
CPI: Compare and order numbers of all named types.
A B C D
12% 2% 86% 0%

About the Author
Joe Langowski is the Assistant
Superintendent of the Maple
Shade School District. Currently,
he is Vice-Chair of the Burlington
County Curriculum Consortium
and a member of the NJASA
Curriculum Committee. He
has been a presenter at NJElite,
the NJASA Spring Conference
and Techspo Conference.
He can be reached at
jlangowski@mapleshade.org.
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Clearly instructional time in 8th grade is better spent on
the following CPI, which shows only 45% mastery of
correct answer C and a wide array of distracters:

NJCCCS
CPI: Interpret probabilities as ratios, percents, and
decimals.
A B C D
15% 19% 45% 21%

A final application of the pacing chart is in curriculum
writing. These charts can help in "unifying" a curriculum
by conveying common learning goals while allowing
autonomy in instructional techniques. They can be used to
initiate efficient vertical articulation. By improving
curricular delivery and eliminating redundancy, valuable
instructional time can be allocated to topics that had been
previously omitted. In addition, teachers and departments
can create amazing conversations about what is "essential"
to learn (Wiggins and McTighe reference this as the
innermost circle).

As we know, the former state model required pacing
charts for each course of study. Many of us have been asked
about our pacing charts as part of the Quality Single
Accountability Continuum process. I encourage our
teachers and curriculum committees to create a tentative
chart first and then build the scope and sequence around it.
This process ensures a manageable curriculum with
benchmarking and appropriate pacing throughout.

While pacing charts are well intentioned, it is important
to remember that many variables can cause a class to be
ahead or behind the pacing indicated. In the Maple Shade
School District, we put a simple disclaimer to that effect on
our pacing charts. It is a common courtesy that serves as a
way to protect our teachers from those who compare class
“A” to class “B”. Our teachers have completed extensive
work on pacing charts over the last year. This year we were
able to share the entire curriculum flow of our junior and
senior high school with our Special Education Department
at the beginning of the year. Our charts are available free
online by visiting curriculum.mapleshade.site.eboard.com
and clicking High School, then MSHS Pacing Charts.

Curriculum Corner
continued from page 29

Days 1 - 45 
Week 1 

 
Week 2 

 
Week 3 

 
Week 4 

 
Week 5 

 
Week 6 

 
Week 7 

 
Week 8 

 
Week 9 

M
P
1

- Introduction 
to Astronomy 

- Introduction 
to Astronomy 
 
- Patterns in 
the Sky 

- Patterns in 
the Sky 

- The History of 
Astronomy  
 
- Gravity & 
Motion 

- Light & 
Telescopes 

- Overview of 
the Solar 
System

- Our Solar 
System in 
Detail 

- Our Solar 
System in 
Detail 
 
- Satellites 
and Small 
Solar System 
Bodies 

Catch- Up 
 
Review 
 
QPA 

Days 46 - 90 
Week 1 

 
Week 2 

 
Week 3 

 
Week 4 

 
Week 5 

 
Week 6 

 
Week 7 

 
Week 8 

 
Week 9 

M
P
2

- Basic 
Properties of 
Stars 

- The Sun - The 
Formation of 
Stars & 
Planets 
 
- The 
Evolution of 
Stars 

- White Dwarfs, 
Neutron Stars, 
Black Holes, 
Quasars, Active 
Galaxies, Binary 
Stars 

- White 
Dwarfs, 
Neutron Stars, 
Black Holes, 
Quasars, 
Active 
Galaxies, 
Binary Stars 

- The Milky 
Way 
 
- Galaxies 

- Galaxy 
Clusters & the 
Structure of 
the Universe 

- Life in the 
Universe 

Catch- Up 
 
Review 
 
QPA 

Days 91-135 
Week 1 

 
Week 2 

 
Week 3 

 
Week 4 

 
Week 5 

 
Week 6 

 
Week 7 

 
Week 8 

 
Week 9 

M
P
3

- Introduction 
to the 
Atmosphere 

- The Energy 
Cycle 

- Temperature - Water in the 
Atmosphere 

- Observing 
the 
Atmosphere 

- Atmospheric 
Forces & 
Winds 

- Atmosphere 
Ocean 
Interactions 

- What Went 
Wrong with 
Katrina? 
Project 

Catch- Up 
 
Review 
 
QPA 

Days 136-180 
Week 1 

 
Week 2 

 
Week 3 

 
Week 4 

 
Week 5 

 
Week 6 

 
Week 7 

 
Week 8 

 
Week 9 

M
P
4

- Air Masses 
& Fronts 

- Thunder- 
storms & 
Tornadoes 

- Small Scale 
Winds 

- Tornado or 
Tsunami Project 

- Weather 
Forecasting 

- Weather 
Forecasting 
 
- Past & 
Present 
Climates 

- Past & 
Present 
Climates 
 
- Human 
Influences on
Climate 

- Human 
Influences on
Climate 

Catch- Up 
 
Review 
 
QPA 
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